
 
 
 
 
 
Demand High: Classroom Observation Task (4) 
 
Self-observation: Learning to See Learning 
 

 
 
 
Focus  
In this task, you are the observer of your own lesson. Can you see some of the learning 
movements that are happening during a lesson that you teach?  
 
The Demand High Question 
As I look closer at my own practice, can I start to notice more whether my students are fully 
engaged, and investigate the signals that might that tell me if they are (and start to learn how to rely 
on them)? 
 
Observation Task 
1 Use your smartphone or camera to film a whole lesson you teach. 
 
2 Select any 60 second extract during which a learner is interacting with you. 
 
3 Now, provide a spoken commentary on: 

(i) what you can glimpse of the inner moves of that student’s learning (e.g. thoughts, 
insights, strategies, feelings, decisions taken or rejected, reactions, avoidances)? 
(ii) what you, the teacher, are thinking?  
 
This is a guessing exercise in voicing thoughts aloud. So there is no right answer, but all 
answers are interesting and possible. 

 
4 Go on to ask yourself specific questions, such as the following: 

 
a) Did you at any point sense that the student was in a 'flow' (i.e. one move led quickly to 

another and to another, a kind of “going where the energy was taking them”) and did you, 
the teacher tap into that flow, surf that flow, assist that flow to flow?  

b) If you, the teacher, got in the way (e.g. you didn’t go with the flow and kept with what you 
previously had had in mind) then how did you do that? Did you lead them away from their 
'agenda' to learn by imposing your 'better' idea? Could you have done something different 
that would have helped the student?  

c) Or … if you saw the student's flow, but nevertheless interrupted it to take the student in a 
different direction which you deemed more fruitful, then what was the outcome? Did your 
choice turn out to be valid, and was the learner able to maintain their flow? 

d) Was the student challenged to their full potential?  How do you know? 
 
Possible Additional Step 
5 Share just the one minute extract you have chosen with your supervisor, trainer, colleague 

or the class itself and play the guessing game of voicing the inner learning moves of the 
protagonists.  See if the other person has similar or different ideas. Let the conversation roll. 
When it’s all over, write down any insights. 
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