
 
 
Demand High: Classroom Observation Task (1) 
 

Does the task obscure the learning? 

 
 
Focus  
Does the teacher end up doing an activity for its own sake, losing sight of the purpose, and 
missing the learning opportunities it throws up i.e. does the task (or its instructions, set-up, 
structure, point-scoring, checking  etc) obscure the learning that is supposed to arise from 
the task? 
 
Received contemporary  
Teachers sometimes seem to organise an activity and see it through to its end without 
actually focussing on what learning might be arising from the task. The teacher gets 
wrapped up in all the little details of where people will sit, room rearrangements, 
monitoring how the task is done, checking learner completion, managing point scoring 
schemes and so on – and all of this effort leaves less space for observing and responding 
to the learning process. There may often be no more than a brief summary of conclusions 
or correct answers. 
 
The Demand High tweak 
The teacher uses the task as an opportunity (or excuse) to expose where the learning is 
going on, here and now – like when you are ploughing the field and expose new surfaces 
to the air. The teacher deals with some of these new “learning surfaces” on the wing as 
elements of an emerging, living syllabus. 
 
Observation Task 
 
1  What is the ritual of the task i.e. What are the main phases of the task? (e.g. 
teacher instructions, room reorganisation,  teacher monitoring etc) 

 
2 Note down each teacher intervention (e.g. things said, gestures, expressions, etc) 
throughout the task. Use a table like the one below to categorise them according to 
whether they seem to be more concerned with task (e.g. set-up and maintenance) or more 
concerned with learning. Place a tick somewhere along the continuum for each item. 
 

 
Teacher intervention  

Task Learning 

1    

2    

3    

 
What insights does the completed table offer into the balance of Task focus and Learning 
focus? 
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